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ICEBREAKER

If you won the lottery but didn’t tell anyone, how
would your friends and family know?
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ICEBREAKER

If money didn’t matter, what would you choose
as a career?
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PROJECT MANAGEMENT

Project management involves applying processes,
methods, skills, knowledge, and experience to achieve
specific objectives within set parameters.

In today's dynamic environment, effective project
management ensures that organizational goals are met
efficiently and effectively.
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PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6

Initiation

Planning

Execution

Monitoring and
Control

Closing

Follow-
up/Impact

Measurement

T I M E L I N EProject
Management Cycle
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Initiation

 The project manager creates an overview of the project to
show stakeholders or potential clients if it provides value
and is feasible.

1.

Is there a need?

Proposal written

Is the project feasible? 



The project manager develops a roadmap that outlines the
project’s scope, objectives, and necessary resources to
ensure successful execution.
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Planning2.

Clear goals and deliverables are set

Timeline, budget, and resources are allocated

Risks and potential challenges are identified
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Execution

The project team implements the plan by coordinating tasks,
managing resources, and ensuring smooth collaboration.

3.

Tasks are assigned and responsibilities are clear

Communication and collaboration are maintained

Progress is monitored and adjustments are made as needed
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Monitoring & Control

The project manager tracks progress, ensures quality, and
mitigates risks to keep the project on track.

4.

Performance is measured against key metrics

Budget and timeline adherence is reviewed

Risks and roadblocks are identified and addressed
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Closing

The project is finalized, deliverables are handed over, and
lessons learned are documented for future reference.

5.

Final review and approvals are completed

Deliverables are submitted and project is closed out

Team debrief and lessons learned are recorded
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Follow-up/Impact Measurement

After project completion, success is evaluated based on
outcomes, and improvements are identified for future
projects.

6.

Impact is assessed against initial goals

Stakeholder feedback is collected and analyzed

Lessons learned and best practices are documented
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	1.
	Initiation
	The project manager creates an overview of the project to show stakeholders or potential clients if it provides value and is feasible.
	Is there a need?
	Proposal written
	Is the project feasible?

	2.
	Planning
	The project manager develops a roadmap that outlines the project’s scope, objectives, and necessary resources to ensure successful execution.
	Clear goals and deliverables are set
	Timeline, budget, and resources are allocated
	Risks and potential challenges are identified

	3.
	Execution
	The project team implements the plan by coordinating tasks, managing resources, and ensuring smooth collaboration.
	Tasks are assigned and responsibilities are clear
	Communication and collaboration are maintained
	Progress is monitored and adjustments are made as needed

	4.
	Monitoring & Control
	The project manager tracks progress, ensures quality, and mitigates risks to keep the project on track.
	Performance is measured against key metrics
	Budget and timeline adherence is reviewed
	Risks and roadblocks are identified and addressed

	5.
	Closing
	The project is finalized, deliverables are handed over, and lessons learned are documented for future reference.
	Final review and approvals are completed
	Deliverables are submitted and project is closed out
	Team debrief and lessons learned are recorded

	6.
	Follow-up/Impact Measurement
	After project completion, success is evaluated based on outcomes, and improvements are identified for future projects.
	Impact is assessed against initial goals
	Stakeholder feedback is collected and analyzed
	Lessons learned and best practices are documented
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